Client: Zukunftswerkstatt Lausitz
Heideweg 2
02953 Bad Muskau
represented by Landkreis Gorlitz
Location: Potsdam, Gorlitz, Bad Muskau

Time Frame:

Name of Project:

09/2018 —04/2019

WAGENER & HERBST

Management Consultants GmbH

Zukunfts
werkstatt
Lausitz

Study on the potential for intermodal freight transportation in the industrial

area Lusatia — in the context of regional, national and European freight

transport

Main Project Features:

Subjects:

Analysis of current transport and logistics
projects in the area

Evaluation of field-specific studies
Identification and prioritisation of measures
and infrastructure projects

Transport and logistics structures of the
area Lusatia

Analysis of freight flows and spatial
interdependencies

Prediction of combined transport potentials
in the area Lusatia until 2030

Analysis of the area Lusatia as
superregional logistics hub, especially in the
Europe-Asia-Corridor

Analysis of the logistics industry

Company survey and identification of
combined transport potentials for specific
sites

Business site evaluation of combined
transport terminals in container and trailer
transport

Proposition of railport concepts
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Development strategies for terminal locations: Schwarzheide, Elsterwerda, Konigs
Wusterhausen, Forst, Kodersdorf, industrial park Schwarze Pumpe ISP, further locations

Recommended follow-up actions

Presentation of intermediate and final results in steering committee meetings (Districts’
administrations and Steering Committee on Combined Transport)

combined transport, transport infrastructure, land use planning, development structure



