
  
 

 
Client: Hafenbetriebsgesellschaft Braunschweig GmbH 

 
Location:  Braunschweig and Potsdam, Germany 
 
Time Frame:  04/2018 – 10/2018 
 
Name of Project:  Port development concept for the public inland port of Braunschweig 
 
Main Project Features: 
 
 Measures to ensure the status quo and to achieve a sustainable development of the port 

including capacity und investment planning on a long-term basis 

 Consideration of the real estate market for industrial and logistics sites in Braunschweig and 

surrounding areas 

 Preparation of a role model and of general principles for the port development 

 Economic analysis of the business fields and development predictions 

 Preparation of a development strategy for different business fields (break bulk, container, port 

railway, renting and leasing, infrastructure) with investment planning 

 Drawing up a masterplan for the area and infrastructure development 

 Recommendations for further implementation 

 Presentation to supervisory board members of HBG 

 
Subjects:   Ports, logistics, intermodal transport 
 
 
 


