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YnpaBneH4yecknin KoHcanTUHr

Hawu KkomneTeHunn n OCHOBHblE HanpaBneHnda KOHCalTunHra

Mcnonb3ys COGCTBEHHbIE HOY-Xay, HallM NpoddeccuoHarnbHble KOHCYSbTaHTbl pa3pabdaTtbiBaloT UHOUBUAYaNbHbIE
NpPoeKThbl AOna peweHna npoun3BoaCcTBEHHO-BKOHOMUYECKNUX WU JNTOTMCTUYECKMX 3adad HaluX KIMEHTOB. ,D,J'Iﬂ
peLLeHNsT KaXXaon 3aayn UCronb3YTCA NPOBEPEHHbIE MHCTPYMEHTbI, KOTOPbIE MOAGMpaloTCa 1 afanTUpyoTes ¢
y4eTOM OCOB6EHHOCTEN KOHKPETHOrO NpoekKTa.

Byaoyun KoHcynbTaHTamu B cg)epe NOrMCTMKWM, TpaHCrmopTa W ycryr Mbl YCMeEWHO paboTaeM B CremytoLimx
HanpaBneHusXx:

NOr’MCTNYECKUE U TPAHCINOPTHbLIE KOHLUEMUUHN FEEEEEEEEE TR rrr

- ONTMU3auWs TOMMCTUYECKMX NMPOLLECCOB Ha 3Tanax 3akynku, XpaHeHWs U pacrnpeneneHns

- CKnapckoe nnaHnpoBaHve Ans TOProBbIX Y TPAHCMOPTHBIX ONepaTopoB

- OpraHusaumsi MynTUMOZasbHbIX TPAHCMOPTHbLIX Liernoyek

- Moppep>xka B ayTCOPCUHIOBbIX NMPOEKTax

- DKOHOMMYECKas Lief1ecoo6pas3HOCTL MPOEKTA: OT BblGOpa yvacTka A0 pa3paboTKu U BHELPEHWSI KOHLENUMN

PA3PABOTKA OPFAHU3ALMOHHOW U KAQLPOBOM CTPYKTYPbI 111 111IITTIITITTTIT]

- PaspaboTka u peannsauus KoprnopaTUBHbIX CTpaTerni KomnaHum

- TexXHNKO-3KOHOMMYECKOE 060CHOBaHNE 1 BU3HEC NniaHMpoBaHue

- AHann3 n onTMMKU3aLma opraHN3aLMOHHON CTPYKTYpPbl U GU3HEC-NPOLLECCOB

- PaspaboTka KnmeHTo- 1 NpoLeccoopueHTUPOBAHHON OPraHN3aunmoOHHON CTPYKTYPbI
- Peopranunsauus v cHxXeHne nsgepxek

- PaspaboTka MeTogoB NOBbILIEHWUS [OXOLHOCTU

- PasBuTtune nepcoHana B KomnaHum

- TpeHunHrn B pamMkax peanusaumm npoekra

CUCTEMbI MEHEQXXKMEHTA FEETEEEEr et

- iHTerpvpoBaHHble CUCTEMbI MEHEXKMEHTA: Ka4yecTBa, 3KOMOrnm, oxpaHbl 300poBbs 1 6e30nacHOCTK Tpyaa

- Moppepxka npy paspaboTke 1 BHegpeHUn cuctem «KomnnekcHoe Ynpaenenve Kadyectsom» (TQM) B
cooTBeTCTBUN ¢ EQA CHUCTEMON OLIEHKK

- PaspaboTka koHUenuun n BHeJpeHe CUCTEMbI MEHEXXMEHTa kayecTBa B cooTeBeTcTBMM ¢ ISO 9001:2008
M CUCTEM IKONorn4eckoro MmeHemxmeHTa B coorsetctsmn ¢ DIN EN 1ISO 14001:2005

- MpepoctasneHue ycnyr B ponu ynosiHOMOYEHHOrO Mo KayecTBy

- KayecTBO TpaHCNoOpTHOro 06CnyXmnBaHusa naccaxmpos B cooteeTcTBumM ¢ DIN EN 13816:2002

HALUA KOHCANTUHIOBASA KOHLIENLINA

OnpepeneHuve uenu —p AHanu3 —p BapwuaHTbl PeweHns —p OntumanbHblie BapnaHtel —p Peanunsauusa

Halla KoHLEeNumMst KOHCYNIbTUPOBAHWS OPUEHTUPOBAHA Ha KPUTEPUW CO3LAHNS YCMELLHOro NpeanpusiTus
W UCMONb3YET KOMMIEKCHBIA NOAX0A, HANPaBEHHbIN Ha peanu3aumio.
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